IFF CB STRUCTURE AS WE GROW Appendix 11
THEME SESSION FOR IFF CB

AGENDA FOR THE THEME SESSION 2 Hrs

1.0 ROLE OF THE CB
1.1 Prepare and present a summary of previous SWOT analysis done in 2012
1.2 Discuss if any one sees different or additional roles/tasks/responsibilities of the
CcB

2.0 GROWING NO OF TASKS
2.1 With the growing no of tasks discuss

. What are those tasks that the CB currently carries out

° Future tasks of the CB above the current ones. What might these be
. Does a CB member need to be on all tasks

° Does a CB member need to be Chairman on all tasks

3.0 CB MEMBER ROLES
3.1 What Roles should the CB members take on the Tasks they are allocated

. Hands on, active or Chairman, or ????

3.2 What skills should a CB member have to take on a Role
. Specific related skills
o Representation for area/region

4.0 CB MEMBER TRAINING
4.1 What training do the members believe they need to carry out their tasks and
roles

5.0 GENERAL SECRETARY
5.1 Proposal option for the CB to consider
. CB proposes the General Secretary to the GA for confirmation by the
GA. Employment contract is then signed by the IFF President and
currently Finnish Floorball



