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Leipzig, den 27. April 2005

Final Report on the Development Plan Germany 2004

The development plan Germany 2004 was started with the meeting between DUB and
IFF in Weilienfels in January 2004.

The main targets for increase floorball in Germany had been:

Redoubling the number of state associations
A total number of members above 3000

These targets were reached by December 31°%' 2004. The statistic is enclosed as
enclosures No 1 and 2.

The ways to reach these targets have been as follows:

» The German Floorball Association concentrated all efforts on the - at the
beginning of 2004 - existing structures in Nordrhein Westfalen, Baden-
Wiurtemberg und Schleswig Holstein. We signalized the acting people, that we
would be able to support them after they joined the German Floorball
Association. By this way of acting, we can be sure, that the invested money — of
the IFF — can be better controlled as when giving it to a single person. The
planning concerns the second part of the IFF development money. (For details
see the enclosure No 3)

» We gained a PE teacher from Sachsen, Mr. Michael Gatzke, as special
representative. Mr. Gatzke has reduced his job as teacher to a part-time job and
invests the free Mondays for floorball. Therefore he is supported by us with 325
€ monthly all in. The demonstrating material is given by a German floorball
seller, Mr. M. Blanke. By the way, Mr. Gatzke founded the state association of
Sachsen.

First of all his mission is to get in contact with the educational authorities of the
states to open their mind for floorball as a school sports offer. This mission
seems to us so important, as we got the experience, that the efforts to influence
the PE teacher with floorball have been the main reason for the extraordinary
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development in Sachsen und Sachsen Anhalt.

In the beginning Mr. Gatzke has renewed the material for teaching and training
purposes.

On the other hand Mr. Gatzke has to get in contact with other non sport
organisations, which are spread around Germany and will offer floorball to their
members. We think, that the existing clubs in the neighbourhood of those non
sport organisations will profit in the way, that interested members of the
organisations will join these clubs. With the German YMCA we have got a very
good contact, which supports our efforts to spread floorball.

For more details see the enclosure No 4 and 5 (shows the results of his work in
2004)

» We have supported the state associations with material support, namely for new
starting club activities.
For details see enclosure No 3

» Last but not least we support the state associations in organising tournaments
for school teams. We are convinced, that these tournaments are the best way to
influence young player with floorball and gain them for more playing in floorball
clubs.

The concentration on existing structures was the right decision to increase the number

of members quickly. The cooperation with the non sport organisation YMCA will bear
remarkable fruit not before the next three years.

Leipzig, April, 27™

M. Wolfgarten
Secretary General
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